VIEN THONG TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY DU AN TAY TP Poc 1ap - Tw do - Hanh phiuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc t€) | (thuc té) | (thucté) thanh |cham (k& hoach) (ke thanh (k€| trudc  |nhiém chinh
hoach) |hoach)
1 Tong thoi gian 2200 days  6/4/15 13/4/21 0% 0days2200 days Dwong 6/4/15 13/4/21
lich
2 | Giai doan chuin bi ddu 1136 days  6/4/15 15/5/18 0% 29 days1107 days Dwong 6/4/15 16/4/18
tw lich
3 Chu truong dau tu 1day 6/4/15  6/4/15 100% O days1 day Lam viéc 6/4/15 6/4/15 P.OT BQLDAT
4 Chu truong dau tu diéu 1day 16/11/15 16/11/15 100% O days1 day Lam viéc 16/11/1516/11/15 PPT BQLDAT
chinh 1an 1
5 Chu truong dau tu diéu 1day 19/7/16 19/7/16 100% 0 days1 day Lam viéc 19/7/16 19/7/16 PPT BQLDAT
chinh lan 2
6 Tb chirc thi tuyén 1day 25/12/15 25/12/15 100% O days1 day Lam viéc 25/12/15 25/12/15 BQLDAT P.BT
Phuong an thiét ké kién
trac
7 Géi thau: Twvanlap  792days 15/3/16 15/5/18 0% 29 days763 days Dwong 15/3/16 16/4/18
B4o cdo nghién ciru lich
kha thi
8 UBND TP xem xétva 353 days 15/3/16  1/8/17 100% 0 days353 days Lam viéc 15/3/16 1/8/17 BQLDAT P.BT
¢6 ¥ kién chép thuan
diéu chinh chi tiéu
quy hoach va phuong
an kién trac
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VIEN THONG TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY DU AN TAY TP Poc 1ap - Tw do - Hanh phiuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)
9 S& QHKT c6 ¥ kién 18 days  2/8/17 25/8/17 100% Odays18days Lamviéc 2/8/17 25/8/17 8 BQLDAT P.BT
di€u chinh chi tiéu
quy hoach va phuong
an kién trac
10 Lap va trinh phé 41 days 26/8/16 5/10/16 100% Odays4ldays Duong 26/8/16 5/10/16
duyét Nhiém vu khao lich
sat
11 Thoa thudn ddundi 179 days 20/6/17 15/12/17 100% 0days179 days Dwong 20/6/17 15/12/17
ha tang ky thuat lich
16 UBND quén 1 c}}ép 81 days 20/6/17  8/9/17 100% Odays8ldays Duong 20/6/17 8/9/17
thuén dang ky ké lich
hoach bao v&€ moi
truong
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VIEN THQNG TP.HC)ICHI MINH
BAN QUAN LY DU AN TAY TP

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)
17 Hoan chinh thiét ké ~ 168days  2/8/17 16/1/18 100% 0days168 days Dwong 2/8/17 16/1/18
theo ket qua dieu lich
chinh chi tiéu quy
hoach va phuong an
kién truc
30 Théng duyét PCCC 101 days 5/12/17 15/3/18 0% 22 days79days Dwong 5/12/17 21/2/18
va tham dinh TKCS lich
31 Lap ho so trinh 3days 5/12/17 7/12/17 100% O days 3 days Lam viéc 5/12/17 7/12/17 27 BQLDAT P.BT
tham duyét thiet ké
ve PCCC
32 Kiém tra va ky hd lday 7/12/17 7/12/17 100% 0O days1 day Lam viéc 7/12/17 7/12/17 31FS-1  P.DT  BQLDAT,
so trinh thAm duyét day Tu van lap
thiet ke ve PCCC du an
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VIEN THONG TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY DU AN TAY TP Poc 1ap - Tw do - Hanh phiuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)

33 Nop va cho Canh 34days 8/12/17 25/1/18 100% 14 days20days Lam viéc 8/12/17 5/1/18 32 Tu van 1ap BQLDAT
sat PCCC xem xét du 4n
chap thuan

34 Lap va trinh VTTP 14 days  8/1/18 25/1/18 100% 8 days5 days Lam viéc 8/1/18 15/1/18 11;29 BQLDAT P.BT
ky ho so trinh tham
dinh TKCS

35 VTTP ky ho so 13days 26/1/18 13/2/18 100% 19 days 3 days Lam viéc 15/1/18 17/1/18  25FF+1 P.DT BQLDAT,
trinh tham dinh day;34 Tu vén lap
TKCS (BVTV du 4n
dang phi hop hoan

chinh ho so trinh

tham dinh TKCS

theo gop y cua

VTTP)
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VIEN THQNG TP.HC)ICHI MINH
BAN QUAN LY DU AN TAY TP

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018

KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)
36 NopvachdBo Xay — 10days 27/2/18 12/3/18 100% 13days20days Lamviéc 18/1/18 21/2/18  35FS+4 Tu van lagp BQLDAT
dung xem xét tham days;33  du an
dinh TKCS
37 Lap Thuyét minh 85 days 22/12/17 16/3/18 0% 58 days27 days Dwong 22/12/1717/1/18
B4o cdo nghién ciru lich
kha thi
38 Nha thau lap 17 days 22/12/17  7/1/18 100% 2days15days Duong 22/12/175/1/18 28 Tu van lap BQLDAT
Thuyét minh lich du an
BCNCKT
39 Kiém tra ndi dung 10days  8/1/18 19/1/18 100% 5 days5 days Lam viéc 8/1/18 12/1/18 38 BQLDAT P.DT
ho so Thuyét minh
BCNCKT
40 Nha thau hoan 54 days 20/1/18 14/3/18 90% 58 days 3 days Duong  13/1/18 15/1/18 39 Tu van lap BQLDAT
chinh Thuyét minh lich du an
BCNCKT
41 Nghiém thu so bd 2days 15/3/18 16/3/18 0% 37 days2 days Lam viéc 16/1/18 17/1/18 40 BQLDAT Tu van lap
BCNCKT du an
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VIEN THQNG TP.HC)ICHI MINH
BAN QUAN LY DU AN TAY TP

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

hd so duoc duyét

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)
42 Trinh phé duyét Bao 58 days 19/3/18 15/5/18 0% 29 days54 days Dwong 22/2/18 16/4/18
cd0 nghién ciru kha lich
thi
43 Trinh VTTP tham 3days 19/3/18 21/3/18 0% 18 days 2 days Lam viéc 22/2/18 23/2/18 41,36 BQLDAT  P.BT
duyét BCNCKT
44 VTTP trinh Tap 20 days 22/3/18 18/4/18 0% 18days20days Lam viéc 26/2/18 23/3/18 43 P.DT BQLDAT
doan phé duyét
BCNCKT
45 VTTP giao nhi¢m 3days 19/4/18 23/4/18 0% 18 days 3 days Lam viéc 26/3/18 28/3/18 44 PDT BQLDAT
vu trién khai dy an
theo quyét dinh phé
duyét cua Tap doan
46 Nha thau hiéu 5days 24/4/18 28/4/18 0% 26 days5 days Duong  29/3/18 2/4/18 45 Tu van 1ap BQLDAT
chinh va nhan ban lich du an
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VIEN THONG TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY DU AN TAY TP Poc 1ap - Tw do - Hanh phiuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)

47 Kiém tra va nghiém 5days 2/5/18  8/5/18 0% 18 days5 days Lam viéc 3/4/18 9/4/18 46 BQLDAT P.BT
thu ho so

BCNCKT; chuyén

VTTP

48 VTTP kiém tra hd 5days 9/5/18 15/5/18 0% 18 days>5 days Lam vi¢c 10/4/18 16/4/18 47 P.BDT BQLDAT
so nhan ban va phat

hanh quyét dinh

chinh thtrc

49| Goi thiu: Tu vén khao 56days  3/L/17 27/2/17 100% Odays56days Duong 3/1/17 27/2/17

sat dia hinh (da hoan lich
thanh)
50 Goi thau: Tu van khao 195 days 14/10/16 26/4/17 100% O0days195days Duong 14/10/16 26/4/17
sat dia chat (da hoan lich
thanh)
51| Giai doan thwc hién ddu 847 days 24/4/18 17/8/20 0% 0days873 days Dwong 29/3/18 17/8/20
tw lich
52 Thiét ké ban vé thi 204 days 24/4/18 13/11/18 0% 0days230days Dwong 29/3/18 13/11/18

cong va du toan lich
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VIEN THQNG TP.HC)ICHI MINH
BAN QUAN LY DU AN TAY TP

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)
53 Luwa chon !lhi‘l'thﬁ\lu 84 days 24/4/18 16/7/18 0% 28 days82days Dwong 29/3/18 18/6/18
tw van thiét ké ban lich
v€ thi cong va du
toan
69 Lap va phé duyét 120 days 17/7/18 13/11/18 0% 0days148 days Dwong 19/6/18 13/11/18
thiet ké ban vé thi lich
cong va du toan
77 Théam tra thiét ké va 156 days 24/4/18 26/9/18 0% 0days164 days Dwong 16/4/18 26/9/18
du toan lich
78 Luwa chon nha thau 116 days 24/4/18 17/8/18 0% 0days124 days Dwong 16/4/18 17/8/18
Tw van tham tra lich
thiét ke va du toan
95 Tu van tham tra thiét 40 days 18/8/18 26/9/18 0% Odays40days Duong 18/8/18 26/9/18 94 Tuvén BQLDAT
ké - du toan va 1ap lich tham tra
bao cdo tham tra
96 Xin phép xay dung 38days 3/11/18 10/12/18 0% Odays38days Dwong 3/11/18 10/12/18
lich
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VIEN THQNG TP.HC)ICHI MINH
BAN QUAN LY DU AN TAY TP

CONG HOA XA HQI CHU NGHIA VIET NAM

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018

Poc lap - Tw do - Hanh phuc

KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)
100 Lua chon nha thau 166 days 14/11/18 28/4/19 0% 0days166 days Dwong 14/11/1828/4/19
pha d& cong trinh cii lich
va thuc hién pha do
113 Lua chon nha thiu 164 days 14/11/18 26/4/19 0% O0days164 days Dwong 14/11/18 26/4/19
xay lap lich
130 Luwa chon nha thiu co 162 days 16/5/19 24/10/19 0% O0days162days Dwong 16/5/19 24/10/19
dién lich
147 Thué tw van quan ly 16 days 15/1/19 30/1/19 0% Odaysl6days Dwong 15/1/19 30/1/19
du an lich
153 Luwa chon Tw van giam 130 days 18/12/18 26/4/19 0% 0days130 days Dwong 18/12/18 26/4/19
sat thi cong xay dung lich
va lip dit thiét bi
170 Lua chon nha thiu 78 days 14/11/18 30/1/19 0% Odays78days Dwong 14/11/1830/1/19
Bao hiém cong trinh lich
184 Thi cong xay dung 477 days 29/4/19 17/8/20 0% O0days477 days Dwong 29/4/19 17/8/20
cbng trinh lich
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VIEN THONG TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY DU AN TAY TP Poc 1ap - Tw do - Hanh phiuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)

185 VTTP thong bao khoi lday 29/4/19 29/4/19 0% 0Odays1day Lam viéc 29/4/19 29/4/19 11;112;169 P.DT
cong xay dung cong
trinh
186 Nha thau xay lip 441 days  7/5/19 20/7/20 0% O0days441days Dwong 7/5/19 20/7/20
trién khai thi cong lich
192 Nha thau co dién trien 240 days 25/10/19 20/6/20 0% 0days240days Duwong 25/10/1920/6/20 191FF-30 Nhathdu BQLDAT
khai thuc hién phan lich days;146 co dién
co dién
193 Tb chirc nghiém thu 20 days 21/7/20 17/8/20 0% Odays20days Lam viéc 21/7/20 17/8/20 186;192 Cacnha BQLDAT
ban giao dua vao st thau
dung

194/ Giai doan két thic ddu 267 days 21/7/20 13/4/21 0% 0days267 days Dwong 21/7/20 13/4/21

tw lich

195 Lap bdo cdo quyét toan 30days 18/8/20 28/9/20 0% Odays30days Lam viéc 18/8/20 28/9/20 193 BQLDAT
von dau tu
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VIEN THONG TP.HO CHi MINH CONG HOA XA HQI CHU NGHIA VIET NAM
BAN QUAN LY DU AN TAY TP Poc 1ap - Tw do - Hanh phiuc

Thanh phé Hé Chi Minh, ngay 15 thang 03 nam 2018
KE HOACH TIEN PQ TRIEN KHAI DU AN NHA LAM VIEC VIEN THONG THANH PHO HO CHI MINH

ID Noi dung cong viéc Thoi gian | Bitdau | Kétthuc Hoan Nhanh/ Thoigian | Bolich Bitdau Hoan | Congviéc | Chiutrach | Phdihop
(thuc té) | (thuycte) | (thucté) thanh cham (ke hoach) (ke thanh (ké| truéc  |nhiém chinh
hoach) |hoach)

196 Luya chon nha thau 199days 21/7/20  4/2/21 0% 0days199 days Dwong 21/7/20 4/2/21
kiém toan va thyc hién lich
kiém toan

213 Tyinh ‘duyét quyét toan 3 days 5/2/21 9/2/21 0% 0 days 3 days Lam viéc 5/2/21 9/2/21 212 BQLDAT P.DT
vOn dau tu
214 Théam tra, phé duyét 45days 10/2/21 13/4/21 0% 0 days45 days Lam viéc 10/2/21 13/4/21 213 P.KTKH BQLDAT

quyét toan von dau tu
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